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MINUTES of the EASTERN VILLAGES FLOOD FORUM
held at RIPLEY VILLAGE HALL on FRIDAY 24th OCTOBER 2025
Present:

MP Zo6e Franklin, Chair

J Wills, MP Office

J Venables MP Office

SCC Clir D Booth

Bor CliIr C Young

Bor Clir P Oven

C Upton-Brown, GBC Planning
A Keeping, Thames Water

A Treasure, SCC

J Longman, Environment Agency
Clir C Jany, East Horsley PC

K Jenkins, East Horsley PC

L Roszo, East Clandon PC
Clir C Shepherdly, Ockham PC
Clir | Baker, Ripley PC

J Caine, Ripley PC

ClIr J Osborn, Send PC

N Mair, Send PC

Clir G Reffo, Shere PC

Clir N Higgins, West Clandon PC
P Edwards, West Clandon PC
Clir F King, West Horsley PC
K Young, West Horsley PC

3 Residents

EVFF25.18: Welcome given by MP Zée Franklin (ZF)
EVFF25.19: Administrative Arrangements

It was agreed that the administration for the Flood Forum will be shared between West
Horsley and Ripley Parish Councils and the cost of hall hire should alternate between all
parish councils for fairness.

EVFF25.20: Apologies for Absence

e A Scorer, DEFRA e ClIr G Gangou, East Clandon PC

e T Leishman, Environment Agency e ClIr R Taylor, East Horsley PC

e H Barnsley, GBC Emergency e CliIr M Rehorst-Smith, Effingham PC
Planning & Resilience

e J Morley, Thames Water e Clir I Jamieson, Ockham PC

e G Whittaker, Surrey Highways e CliIr T Patrick, West Clandon PC
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EVFF.25.21: Minutes of the last Flood Forum Meeting held 27 June 2025 were approved
and signed.

EVFF.25.22: Matters Arising

EVFF.25.3 Communications tracker: It was agreed that MP’s office would produce and
circulate a shared spreadsheet to track flooding incidents requiring stakeholder action.

Resolved: Communications tracker was produced and circulate by Ripley PC. It was
agreed that all would continue to use this document.

EVFF.25.15: Question raised by East Horsley PC: What powers do Surrey Highways have
to make utility companies and private landowners resolve issues that cause flooding on the
highway?

Resolved: Powers of enforcement is a slow process. Chair requested that County Clir Booth
follow up this question.

EVFF.25.16i SCC Flood Action Group Forum: It was requested that AT (SCC) circulated
meeting details and invitations.

Resolved: It was confirmed that the meetings had already been completed.

EVFF.25.16.ii Mapping: It was agreed that AT (SCC) would provide parish-by-parish flood
mapping where available.

Resolved: AT will liaise direct with ZF.
EVFF.25.16.iv Question raised as to whether flooding is considered in the Local Plan
Resolved: It was confirmed by GBC Planning that flooding is considered in the Local Plan.
EVFF25.23: Stakeholder updates

SCC Highways: An SCC maintenance engineer will be checking on road and construction
work in the county. It was confirmed that there is a regular cycle of gully clearance, the
frequency of which is dictated by requirement i.e. the frequency will increase if evidence
shows that a gully is consistently full. Outside of the maintenance programme if gullies are
blocked, report to SCC via Fix My Street. The use of Fix My Street for reporting any issues
to SCC should be promoted to encourage residents to report direct.

A concern was raised about the level of service once the unitaries are in place however as
all services are handled by one organisation, this should be positive and encourage more
cohesive working.

Thames Water: A single point of contact for ZF will be Jake Morley (JM).

There has been 40% less rain than normal over past few months with the last 2 storms
creating more problems with power outages than surface water flooding. The programme for
fixing leaks is continuing. All are encouraged to report issues online where updates will be
provided with details as to when the next update will be given. Thames Water are working
hard to improve communications and how to support communities. A meeting is arranged
between ZF and JM to work on unresolved concerns with the hope of moving forward
positively.
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Environment Agency: Reiterated there had been fewer flooding concerns due to the warm
dry summer.

EVFF.25.24 Presentation from C Upton-Brown, Waverley & GBC Planning

The Forum received an overview of spatial planning. The role of the Local Plan is a statutory,
evidence-based document setting housing numbers, land allocations and policies.
Guildford’s current plan is being updated due to significant NPPF changes, including a
higher housing requirement of 1,160 homes per year and emerging “grey belt” concepts.
Future environmental impacts, particularly flooding, are being reassessed through the
Strategic Flood Risk Assessment to identify land at risk. Climate change has accelerated
over the last five years, with changed rainfall and wind patterns, more intense rain and
storms affecting watercourses and vegetation. A new Strategic Flood Risk Assessment and
Land Availability Assessment are being prepared to reflect climate change impacts and
identify suitable development sites, with developers expected to show how schemes mitigate
flood risk on-site and for neighbouring land.

The work at this stage is technical rather than consultative. Evidence must be robust for
Planning Inspector scrutiny, so anecdotal input is not treated as sound evidence; information
can be routed via borough and county councillors rather than parish councils directly.
Neighbourhood Plans over five years old may carry reduced weight, and forthcoming
National Development Management Policies are expected to further limit the influence of
Neighbourhood Plans. Local Government Reorganisation does not remove GBC’s duty to
progress an up-to-date Local Plan now; any future unitary authority would then prepare a
new plan for the wider area.

EVFF.25.25 Parish Reports
East Clandon Parish Council
1ai) Continuing to deal with ongoing concerns direct with landowners.
East Horsley Parish Council

2ja) Kingston Avenue: Further to feedback from MP’s office, EHPC, on advice from
Thames Water, took an action to ensure all residents experiencing sewage issues raise
every event every time and records the duration of each event with Thames Water. The data
will enable Thames Water to undertake further investigations. ZF will discuss further with
Thames Water.

2ib) Steps from Ockham Road South to Horsley Railway Station: There has been no
communication from Network Rail in the past 4 months. It was agreed that MP’s office will
escalate. The issue is water collecting within an electric duct carrying the cable serving
lampposts. EHPC offered to meet Network Rail on site to agree an appropriate solution.

2ic) Ockham Road South (near Horsley Library): Surrey Highways need to plan a new
route for surface water after Horsley Library which is unlikely to continue down Ockham
Road South. It will not be undertaken in the current financial year.

2id) Guildford Road (A246) Wimbledon Carriage Co./Fearn Close/Footpath 603:
Ockham Road South (between Lower Peryers and Manor Close) still ongoing, no new
information provided at the meeting.
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2ie) Ockham Road North and South — Station Parade: Root blockage identified causing
water to run along in front of Marinello House. Clearance ongoing with SCC Highways.

2if) Ockham Road South Gulleys: Some Gulley cleaning has taken place. EHPC to review
and feedback regarding any remaining blockages.

2ig) Forest Road (between Wildwood close and the Railway Bridge): Thames Water
attended site on 23/10/25 (incident Ref: 01357550) after a rainstorm and demonstrated that
their surface water carrier in the centre of Forest Road is running clear. They advise that the
west side surface water drainage is a Surrey Highways asset. Surrey Highways recently
changed some of the manhole covers on this asset, so Thames Water consider beyond
doubt that this is a SCC Highways Asset. PJ on behalf of EHPC to raise fix my street cases
to report the issues on this entire section to Surrey Highways for resolution.

2ih) Forest Road (between High Park Avenue and Glendene): This issue has been
resolved.

2ij) Guildford Road A246 SCC & SGN: Highways are to make repairs and SGN will cover
the cost of the work. The work will involve 20 days of closures on the A246. AT (SCC)
confirmed this needs to be co-ordinated with the A3 closures so there will be some delay
before the work can be carried out.

Effingham Parish Council
3ia) No details of flooding concerns. ZF will liaise with Parish Council direct.
Ockham Parish Council

4ia) Long Reach, Ockham: This may have been resolved — will need to review following
heavy rainfall.

4ib) Old Lane, Ockham: No update since last Forum. This location is due to be resurfaced.

4ic) Bridgefoot Farm, Portsmouth Road: Thames Water continue to monitor this location
and have requested that any further issues are still reported to them.

4id) Ockham War memorial: still ongoing

4ie) Bridge End: The Parish Council are continuing to monitor to ensure the flooding issues
have been resolved.

Ripley Parish Council

Most highways and drainage issues in Ripley remain ongoing but have been less apparent
following the dry summer, so relatively little new to report. However, access and flooding
issues affecting HMP Send and Tithebarns Lane were raised as a shared concern with West
Clandon.

It was noted that a meeting took place in the summer between the Governor of HMP Send
(Esther Dainton), Ripley Clerk (Emily Cross), Ripley Assistant Clerk (Jessaline Caine), Clir
Neil Higgons (West Clandon PC), a West Clandon resident and Surrey County Councillor
Bob Hughes. This meeting highlighted serious access problems on Tithebarns Lane e.g.
prison staff frequently forced to park some distance away and walk around 30 minutes along
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flooded roads to reach work as well as concerns about reliable access for blue-light vehicles.
The Governor is willing to work with local councils to resolve these issues.

5ih) Tithebarns Lane bridge over Stratford Brook: The Forum noted SCC’s update on 3
September 2025 that a modification to another bridge upstream has improved access during
floods and that SCC is “exploring the possibility of doing the same here,” although there is
currently no timeline for works.

Ripley and West Clandon Parish Councils remain keen to see this resolved. It was
suggested that ZF might raise the matter with the Junior Justice Minister regarding secure
access to HMP Send, alongside continued engagement with SCC on the necessary works to
Tithebarns Lane and the Stratford Brook bridge.

Send Parish Council

6ia) Tannery Lane: A contractor has not left this road in a good condition following utility
works. Local landowner took action to clear the ditch. Unless evidence to the contrary, it
would be the landowner's responsibility. The Identity of the original utility contractor is
required. Although this has been raised previously, no agency has responded.

Shere Parish Council

7ia) No concerns raised by Shere PC who attend the Forum for information purposes.
West Clandon Parish Council

There are 5 ongoing concerns of which 4 are either a work in progress or being monitored.

8ia) Tithebarns Lane and HMP Send: This is an ongoing problem which borders with
Ripley, East and West Clandon. It was agreed that ZF will intervene to bring all stakeholders
together. Concerns were expressed that this may become a greater problem if a current
planning application submitted by Black Onyx is approved.

West Horsley Parish Council

9ia) Ripley Lane, West Horsley: This is being monitored as work undertaken by Dene
Place has not been put to the test by heavy rainfall. Ditch and culvert clearance required at
entrance to Jury Farm to prevent flooding by surface water.

9ib) Heatherdene, Meadow Way and Northcote Road: SCC Flood Teams are awaiting
confirmation from Taylor Wimpey (Ada Gardens development) that the required drainage
measures have been taken.

There appears to be water collecting along The Street near the railway bridge which has not
been caused by rainfall. Prior to drainage works being undertaken, flooding to a depth that
made the road impassable by motorists regularly occurred at this location. Further
investigation required to establish the cause of this standing water.

EVFF25.26 Any Other Business

Question: Is there a named contact at the Environment Agency for Parish Councils to
approach direct if needed? Communication via generic enquiries has not been satisfactory
to be able to resolve issues. Environment agency will advise if a specified contact can be
identified for future communications.
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Question: Would it be possible for a Member of the Flood Forum to act as a representative
with the Surrey Flood Action Group? Members were asked to consider if they could commit
to this role.

It was agreed that it would be useful to have a representative from Surrey Highways to
attend the Forum although if this is not possible, receiving updates generated in response to
the items listed in the Agenda was extremely helpful.

EVFF25.27 Next Flood Forum Meeting

It was agreed that the next Forum should be in March 2026. Ripley and West Horsley
Parish Councils will liaise with MP’s office to arrange and circulate the agreed date to all
Members.

Meeting Closed
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